








 

NOW

01SES Annual Report 2008

Contents

01 Here & now
    Network overview
02 Supply & demand
04 Today & tomorrow
06 Further & faster
08 Near & far

10 Chairman’s statement

12 President and CEO’s statement

14 Operations review
14 Market developments
16 Key corporate developments
18 SES ASTRA
22 SES AMERICOM
25 SES NEW SKIES

26 Executive Committee

28 Corporate governance
28 SES shareholders
29 ����Chairman’s report on corporate 

governance and internal  
control procedures

29 Introduction
29 Organisation principles
29 �The annual general meeting  

of shareholders
30 �The Board of Directors and its 

committees
35 The Executive Committee
35 Remuneration
36 External auditor
36 Internal control procedures
38 Human Resources
40 Investor Relations
40 �Our corporate social  

responsibility policy

42 Financial review by management

46 Consolidated financial statements
46 Report of the independent auditor
47 Consolidated income statement
48 Consolidated balance sheet
49 Consolidated statement of cash flow
50 �Consolidated statement of changes  

in shareholders’ equity
51 �Notes to the consolidated 

financial statements

89 SES S.A. annual accounts
89 Report of the independent auditor
90 Balance sheet
91 Profit and loss account
91 �Statement of changes in  

shareholders’ equity
92 Notes to the SES S.A. accounts

104 Other information
104 Information for shareholders
104 Companies of the group

Nothing else connects people as quickly 
and efficiently as satellites. Satellites cover 
the entire globe and allow people to share 
experiences or enjoy sporting spectacles 
and moments of unforgettable drama and 
excitement with billions of others. Whether 
it’s for an urgent video conference call, an 
emergency relief operation, or for a live 
transmission of a breaking news story, SES 
satellites have the coverage and unbeatable 
levels of reliability that make all of this 
possible for millions of people, every day  
of the year. 

This is how we continue to  
develop our business...

By maintaining and  
developing the best satellite  
fleet and infrastructure

By maintaining a solid  
financial base

By building on existing 
and new revenue streams

By employing and 
retaining the best people



SUPPLY & DEMAND
Satellites provide a vital link in the communications and  
content delivery chain, allowing media broadcasters, telecoms 
providers as well as corporate and government networks to 
transmit, share or broadcast data and programming across  
huge distances. SES plays a critical role in this global chain.  
Our 40 satellites carry 1,082 transponders – of which 79%  
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Infrastructure
Millions of homes worldwide 
depend on SES’ satellites for their 
TV signals. SES continues to invest 
in its core satellite infrastructure 
to provide replacement and new 
capacity to meet the changing 
demands of its customers.

Digital network operations 
in Luxembourg monitor 
over 2,400 TV and radio 
services 24 hours a day.

 
 

are utilised – and broadcast 13,000 different services, equivalent 
to 100,000 hours of audio-visual programming per day. Millions 
of homes around the world depend on SES satellites for their  
TV signals, whether received directly via a dish or fed through  
a cable system.
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Delivering capacity, coverage and reliability to serve our 
customers’ needs
In Europe, SES ASTRA is the leading direct-to-home platform, 
reaching 122 million homes directly and indirectly. Its 14 ASTRA 
and two SIRIUS satellites located at five prime orbital positions 
deliver comprehensive coverage of the Eurasian landmass, from 
Iberia’s Atlantic coast to Eastern Europe. SES AMERICOM/NEW 
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Direct-to-home  
reception increased  
by 6.2% to 53.4 million 
homes in Europe in 2008.

SKIES supplies content to 80 million U.S. cable homes via 16 
satellites. A further eight high-powered satellites cover Asia, 
Africa and Latin America. SES’ outstanding global coverage and 
reach is backed up by transponder availability levels of 99.999%. 



 
 

TODAY & TOMORROW
High definition television (HDTV) is the new frontier of home 
entertainment, and satellite represents the most efficient 
transmission platform for bandwidth-intensive HD channels. 
SES is at the cutting edge of this exciting new chapter of 
broadcasting history. HDTV offers audiences a viewing 
experience of unprecedented quality and detail, making it one  
of the satellite industry’s most important new growth channels. 

Here & now
Continued

At year-end 2008, more than 1,100 HD channels were 
operational worldwide. Approximately 900 of these channels 
were broadcast in the North American market. HDTV is  
well-established in SES’ core markets, and steadily growing  
in many others. In Europe’s main markets, the commercial  
HD offer doubled in 2008, as in the previous year. In Asia-Pacific, 
the number of HD channels increased from 44 to 77. 
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Revenue streams
High definition TV is growing 
dynamically and increases 
demand for satellite capacity.

The AMC-21 satellite 
launched in August  
2008 underwent  
extended testing at its 
manufacturer Orbital 
Sciences Corporation.
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HDTV
Today, SES is the world’s leading transmission platform  
for high definition TV, transmitting over 120 HD channels.  
In Europe, SES ASTRA boasts 64 HD channels, and the  
number is growing rapidly. In the third quarter of 2008 alone, 
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the number of HD channels on the ASTRA platform increased by 
30%. In the U.S. market, SES AMERICOM is benefiting from an 
HD boom and now carries 60 HD channels. In 2008, the number 
of HD channels on all SES satellites more than doubled. 

Bringing you real 
adventure close-up  
with HDTV.



 
 

FURTHER & FASTER
SES has the most ambitious fleet expansion programme  
in the industry, designed to maintain existing and to add 
new capacity for the growing and changing demands of its 
customers. In early March 2009, SES had nine satellites under 
construction, which will provide a 25% increase in available 
capacity by 2011. Following three successful launches in 2008. 
Three satellite launches are scheduled in 2009 alone. The first, 
NSS-9, was successfully launched on an Ariane 5 rocket on 

February 12, 2009. NSS-9 is set to replace NSS-5 at 183° East, 
providing coverage of Asia-Pacific including the West Coast of 
the U.S., Hawaii and Polynesia. NSS-5 will be re-deployed to a 
new orbital position. Another SES NEW SKIES satellite, NSS-12 
is due for launch in the third quarter of 2009 and will be followed 
by ASTRA 3B, further strengthening ASTRA’s prime orbital 
position at 23.5° East. 
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Infrastructure 
After three successful launches 
in 2008, SES kicked off 2009 with 
the launch of NSS-9 in February. 
Two further launches are planned 
in 2009.

Ciel-2 takes off from 
Baikonour Cosmodrome, 
Kazakhstan in December 
2008, aboard an ILS  
Proton rocket. 



 
 

Satellites support emergency services
Natural disasters can hit anytime, anywhere, and with a 
primordial destructive force that sweeps away everything in  
its path. Hurricanes, earthquakes and flash floods can leave  
the best-connected communities cut off from the outside  
world, for days, if not weeks. At such times, satellite is virtually 
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Here & now
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the only means of two-way communication making it critical  
to the emergency relief efforts that follow. With coverage of  
99% of the world’s population, SES companies can support  
relief operations such as in hurricane-stricken Haiti, or after  
the devastating Sichuan earthquake in China, in May 2008. 

AMERICOM Government  
Services (AGS) supported 
the U.S. military’s relief 
operations in Haiti in 
September 2008.



 
 

NEAR & FAR
While 24 hour connectivity has become an everyday reality 
for many of us, there are still millions of homes in Europe 
without access to modern telecommunications infrastructure 
– and that puts them at a disadvantage in the information age. 
Satellite is often the only platform that can bridge this ‘digital 
divide’, bringing connectivity at highest speeds and quality. It is 
estimated that as many as 20 million households in Europe alone 
are either not served or underserved by terrestrial broadband 

Here & now
Continued

services. SES ASTRA’s ASTRA2Connect is a satellite-based 
two-way broadband internet solution that is gaining increasing 
popularity as a way to connect these remote communities. 
Fast and easy to deploy, the service can be accessed via a 
single dish also used to receive TV signals. At year-end 2008, 
ASTRA2Connect was available in 11 European countries, 
including Italy, Germany, the Netherlands and the U.K. 
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Revenue streams
Satellites can fill the broadband 
connectivity gap, whether it’s for 
millions of households in remote 
countryside, or for an oil platform 
miles out at sea.

The antenna array in 
Betzdorf, Luxembourg from 
where 14 SES ASTRA and 
five SES NEW SKIES  
satellites are monitored  
and controlled.
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CapRock uses NSS-7 to provide bandwidth to its customers
The oil and gas industry is growing rapidly in Brazil with the 
discovery of the largest oil and gas reserves in the Campos 
Basin. CapRock is a leading provider of global satellite 
communications for the oil and gas industry and relies on  
SES NEW SKIES to supply capacity via its NSS-7 satellite to 
connect many of these remote oil and gas platforms of the 
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companies they serve. Mauricio Rubinsztajn, Director of  
South American Operations, CapRock, said: “With SES NEW 
SKIES, we can ensure that our customers have access to 
reliable, state-of-the-art satellite telecommunications to support  
business-critical communications needs.”

Remote oil and gas 
platforms rely on satellites 
for their connectivity needs.
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Chairman’s statement 

Growth in turbulent times
On behalf of the Board of Directors, it gives me great pleasure  
to announce another set of solid growth figures for the year 
ending 2008. 

2008 has gone down in history as a year of dramatic turbulence 
in the global markets. Despite this very challenging environment, 
we achieved our operational and financial targets and continued 
to deliver shareholder value in line with our expectations. 

In 2008, all main business units within the SES group recorded 
progress. SES benefits from a strong business model, with our 
core satellite infrastructure business providing the foundation for 
the growth that was recorded during the year. This core business 
is mainly geared towards the provisioning of video broadcasting 
capacity, and is characterised by long-term contracts with major 
public and private broadcasters in key markets. SES’ satellite fleet  
is today the leading platform for the distribution of audiovisual 
content in the world, and broadcasts the equivalent of more than 
100,000 hours of television programming every day. 

Growth in this sector has been complemented by a good 
contribution from our services activities. SES companies  
provide a wide range of value-added, satellite-based services 
aimed at our media customers, as well as civilian and military 
government agencies. 

SES group revenue rose to EUR 1,630.3 million in 2008. 
Excluding one-time items and foreign exchange variations,  
the recurring revenue2 of the group was EUR 1,620.1 million,  
an increase of 6.0% over the previous year. 

The group’s EBITDA was EUR 1,100.0 million. On a recurring 
basis, EBITDA rose by 4.8% to EUR 1,136.4 million, reflecting 
strong performance during the year and non-recurring charges 
taken for the termination of IP-PRIME, as well as changes in the 
U.S. dollar exchange rate. The group’s EBITDA margin generated 
from core satellite infrastructure leasing activity was an industry-
leading 81.6%.

Net profit reached EUR 387.5 million, and was slightly diluted 
by restructuring costs and the accelerated depreciation charge 
for the ASTRA 5A satellite, whose mission was ended following 
the closing of the business year. Earnings per share, which were 
further enhanced by the effect of the share buyback undertaken 
during the year, grew to EUR 0.98, compared to EUR 0.91 a  
year earlier. 

In 2008, the return on average equity increased to 24.8%, up 
from 17.4% in 2007.

In these turbulent times, SES benefits from a strong financial 
position and liquidity. During the year, we repaid EUR 543.7 
million of maturing debt facilities, and our good standing in 
the credit markets enabled us to raise EUR 850 million in new 
facilities at very favourable rates. A EUR 200 million facility was 
approved by the European Investment Bank before the end of 
2008 and is expected to close in the first quarter of 2009. SES 
is currently funded through to mid-2010, and we are pursuing 
various opportunities to add to our financing resources and to 
improve our debt maturity profile. 

During the year, we managed our financial leverage from  
2.95 times net debt/EBITDA at the end of 2007 to 3.16 times  
at the end of 2008. 

In line with our progressive dividend policy, the Board of 
Directors proposes a EUR 0.66 dividend per share with respect 
to the 2008 financial results3. 

Outlook
SES is fortunate to have many advantages which give it 
significant protection in the current market environment. 

The financial outlook for the group remains positive, and despite 
the extremely challenging world economic climate, SES expects 
to deliver continued revenue and EBITDA growth. 

A solid financial base
SES boasts a strong financial 
position and liquidity.

10

René Steichen 
Chairman of the Board of Directors
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In 2008, all main business units within the SES 
group recorded progress. SES benefits from a strong 
business model, with our core satellite infrastructure 
business providing the foundation for the growth that 
was recorded during the year. Growth in this sector has 
been complemented by a good contribution from our 
services activities.

Chairman’s statement 

Our growth expectation for 2009 is supported by a favourable 
outlook for transponder supply and demand, by the strength  
of our new business pipeline, and by the additional capacity  
we plan to launch to satisfy new market needs. 

We expect reported revenue to increase by more than 7% in 
2009, assuming an average exchange rate of 1.30 USD/EUR. 
Recurring revenue is set to grow between 3 and 4% in  
2009. For the period 2008-2010, we expect recurring revenue  
to increase at an average compound annual growth rate of  
more than 5%. 

Reported EBITDA is set to increase by more than 10%, based  
on the above-mentioned exchange rate assumption. 

And we expect our recurring infrastructure EBITDA margin to 
remain at an industry-leading level of about 82%, supported by 
annual cost savings derived from the management combination 
of SES AMERICOM and SES NEW SKIES, and from SES 
ENGINEERING. 

I would like to congratulate the SES management and 
employees for another successful business year, and for  
putting us in a strong position to deal with the challenges  
ahead. I call on their expertise, experience and dedication  
in a difficult environment to ensure that we maintain our  
course, and that we continue to deliver the highest standard  
of services to our customers and value to our shareholders. 
 
 
 
 
 
 
René Steichen 
Chairman of the Board of Directors

11

2�‘Recurring’ is a measure designed to represent underlying performance 
by eliminating the effects of currency exchange movements and of 
one-time items, by adjusting for changes in consolidation scope and by 
excluding revenue and EBITDA from new business initiatives that are still 
in a start-up phase.

3�Subject to approval by shareholders at their annual general meeting on 
April 2, 2009.

The SES group structure
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President and CEO’s statement

Looking towards the future with prudence and with 
confidence
The progress recorded by SES in the challenging environment of 
2008 is no small feat, and I would first of all like to acknowledge 
the efforts of all employees and associates of SES who 
contributed to a new round of strong results. 

As we enter 2009, the world is facing the bleakest economic 
outlook since the 1930s. However, as recession hits many 
economies and sectors, the outlook for the Fixed Satellite 
Services industry currently remains positive. 

SES is not entirely immune to the effects of the economic 
downturn, but we have so far emerged largely unscathed from  
a turmoil against which we are better protected than many. 
We look to the future with prudence, but also with confidence. 
The going may be occasionally rough; yet we can build on the 
achievements of the past years that have made our company 
more resilient, more effective, and more flexible to address the 
demands of the market. 

Multiple drivers of future growth 
At the end of 2008, SES had a solid contract backlog of EUR 
5.8 billion, equivalent to more than 3.5 times yearly revenue. 
Most of these contracts are long-term, multi-year contracts with 
blue chip customers and provide us, and our investors, with 
outstanding visibility on our future business. 

SES benefits from a strong financing position and liquidity, with 
our funding secured through to mid-2010. We are executing 
an investment programme that will deliver an overall increase 
of 25% of available capacity over the next three years. This 
programme will help us address existing pockets of growing 
demand for satellite capacity and satellite services, both in 
markets in which we already have strongly established positions, 
and in those which have the strongest growth potential. 

We continue to see multiple growth drivers for our business, 
as the number of direct-to-home television broadcast platforms 
continues to rise. Even though some projects may be adjusted 
as a result of the current economic situation, the general trend 
is unbroken. High definition TV, which increases demand for 

transmission bandwidth, is developing steadily in our main 
markets: In Europe, SES ASTRA and SES SIRIUS distributed 64 
HD channels at year-end, and in North America, the number of 
HD channels transmitted by SES AMERICOM increased to 60. 
In addition, we note rising demand for satellite capacity to feed 
digital terrestrial television networks, or to provide broadband 
access to populations not served by terrestrial infrastructures. 

We are also seeing growth in satellite services, either related 
to the media sector or emanating from government agencies 
that may have to increase their reliance on commercial satellite 
capacity in the future. 

Reshaping SES in 2008
During the year, we reshaped SES with the objective of making 
the company even more flexible and efficient in addressing our 
customers’ needs and in pursuing growth opportunities. 

We combined SES AMERICOM and SES NEW SKIES under one 
single management team that will enable the new division to 
leverage its combined fleet of 24 satellites, and to focus flexibly 
on the requirements of the key markets it serves – stretching 
from the Americas to Africa, the Middle East, Asia and the Pacific 
Ocean region. In addition to improved customer service, we also 
expect the new combined division to deliver operational synergies. 

We also saw SES ENGINEERING, the consolidated 
procurement, operations and engineering division of all SES 
companies, reach operational cruising speed. This has already 
resulted in synergies and operational efficiencies to further 
improve service and reliability. 

Transponder availability: 99.999% in 2008
In 2008, SES successfully launched three satellites: AMC-21, 
ASTRA 1M and Ciel-2 (in which SES holds a 70% economic 
interest). Our available capacity rose to a total of 1,082 
transponders at year-end 2008. 

Our total utilised capacity increased by 3.9% to 855 
transponders at year-end, raising the utilisation rate to 79.0%  
at the end of December. 
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Romain Bausch 
President and CEO

Revenue streams
We see multiple growth drivers for 
our business.



We expect SES to continue its growth phase. Our 
robust business model, sound financial fundamentals, 
and strong cash flow allow us to execute our capital 
expenditure plan to meet the challenges of the future.

President and CEO’s statement

We extended the reach of our fleet by opening three new  
orbital positions: 31.5° East for Central and Eastern Europe,  
125° West and 129° West4 over North America. 

The transponder availability rate was maintained at 99.999%  
for the 37 satellites5 operated by SES ENGINEERING.

Growth in the infrastructure and services businesses
In our core satellite infrastructure business – providing 
transmission and broadcasting capacity to our customers –  
all our main operating companies recorded significant growth 
throughout the year, and registered important new capacity deals. 

In Europe, the number of TV and radio channels broadcast by 
ASTRA and SIRIUS increased by 2.4% and reached 2,491 at the 
end of December. In North America, 20 out of the 24 available 
transponders were contracted by the end of the year on the newly 
launched AMC-21 satellite, which was brought into operation in 
August 2008. SES NEW SKIES developed beyond management’s 
expectations and objectives. Within the year, the number of TV 
and radio channels broadcast by SES NEW SKIES increased by 
13% to 641, and the company signed capacity agreements with  
a broad range of customers at a brisk pace. 

SES’ services business also enjoyed healthy growth in 2008. 
ASTRA Platform Services (APS) generated double-digit revenue 
growth for the fourth consecutive year. ND SatCom experienced 
an exceptional increase of more than 20%, driven by the 
government and European defence sectors. SES ASTRA TechCom 
delivered double-digit revenue growth in 2008, thanks to contracts 
in Europe, the Middle East and Asia. ASTRA2Connect, the 
two-way, satellite-based broadband internet service expanded 
rapidly and is now available in 11 European countries, serving 
approximately 30,000 subscribers at year-end. AMERICOM 
Government Services won the TROJAN follow-up contract with 
the U.S. Army for an initial five-year period, and was awarded a 
contract to host an experimental infra-red sensing payload for the 
U.S. Air Force. 

Investing prudently to meet future demand 
We expect SES to continue its growth phase. Our robust 
business model, sound financial fundamentals, and strong cash 
flow allow us to execute our capital expenditure plan to meet  
the challenges of the future. 

We will continue to carefully build up our satellite capacity to 
support organic growth in order to meet the demands of our 
customers’ businesses, and to generate new revenue streams 
by opening up new markets. We plan to launch three additional 
satellites in 2009; in all, eight satellites are scheduled for launch 
between 2009 and 2011. 

If and where this makes strategic sense, we will also  
carefully assess possible acquisitions, of assets or of companies, 
either to enhance our geographical footprint or to extend our  
growth opportunities.

Also, we will supplement the growth of our core satellite capacity 
business by further developing and refining our satellite services 
business, focusing on the most promising and profitable ventures, 
and exiting or avoiding those we judge to lack sufficient revenue 
growth potential.

Continued organic growth, thanks to our satellite capacity 
expansion programme combined with a prudent approach to 
new markets, revenue channels and acquisitions, will ensure that 
we deliver on our targets to meet investor expectations, further 
improve on shareholder returns and act as an employer of choice 
in our industry. 
 
 
 
 
 
 
Romain Bausch 
President and CEO
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4 �Ciel-2 was launched in December 2008 and entered operational service in  
February 2009. 

5 The SIRIUS satellites are operated by Swedish Space Corporation. 
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Operations review – Market developments

Continued growth for Fixed Satellite Services in 2008
The Fixed Satellite Services (FSS) industry continued to 
experience solid growth throughout 2008. At the time of writing, 
the FSS industry’s revenue was estimated to have reached  
USD 9.6 billion in 2008, an increase of roughly 8% over the 
previous year. 

The FSS industry provides a vital link in the chain of the  
world’s communications infrastructures, spanning a wide 
range of services from media broadcasting to customised 
communication networks. 

FSS operators provide satellite transmission capacity  
for the most cost-efficient communication services on a  
regional, continental or global scale, and operate in the C-band, 
Ku-band and Ka-band frequency spectrums. Satellite is the best 
distribution mechanism, enabling broadcasters to optimise their 
reach. Directly or indirectly, they serve almost every TV home 
worldwide, delivering TV channels either for direct-to-home 
reception or for distribution via cable networks and high-speed 
DSL networks (IPTV). FSS satellites also provide capacity for 
mission-critical enterprise and government communication via 
satellites establishing regional or global connectivity.

Stable industry positions in 2008
The standing of the major players in the FSS industry remained 
largely unchanged in 2008. At year-end, and on a pro forma 
basis, the four largest FSS operators had a combined share of 
approximately 70% of revenues, the same as the previous year. 
SES held a share of just over 25%, making it the single largest 
FSS operator. 

2008 also saw the trend towards an increasing number of 
regional or national satellite systems continue. The launches  
of Vinasat and of Venesat marked the emergence of Vietnam  
and Venezuela as satellite-operating nations. Additional new 
satellite ventures were announced by Azerbaijan, Angola,  
Algeria and by Nigeria. 

Demand grows faster than capacity
During the year, global FSS capacity increased by 625 
transponders or approximately 10%. The majority of the new 
capacity was launched to serve the North American and  
Asian markets. 

Demand outstripped the increase in available capacity and led to 
improved capacity utilisation rates. Demand for satellite capacity 
was not impaired by the effects of the financial crunch in 2008. 
Growth was driven mainly by demand from media customers, 
as well as the increasing requirements for global connectivity to 
enable more efficient communication and flow of information. 
Media distribution and broadcasting activities generated more 
than 50% of the FSS industry’s total revenue.

New and existing markets offer many growth opportunities  
for FSS operators	
The rising demand for video broadcasting capacity was driven 
by the emergence of new TV platforms targeting all types of 
networks: direct-to-home (DTH) reception, cable distribution, 
digital terrestrial television (DTT), and television in IP format (IPTV). 

The total number of video channels broadcast by satellite 
worldwide increased from 20,100 in 2007 to 22,670 at year-end 
2008. During 2008, 15 new pay-TV platforms were launched in 
Europe, Asia and Latin America. 

The commercial roll-out of high definition TV (HDTV) keeps 
reinforcing the growth dynamics. 

Demand outstripped the increase in available capacity  
and led to improved capacity utilisation rates. Demand  
for satellite capacity was not impaired by the effects of  
the financial crunch in 2008. 

USD 9.6bn
The FSS industry’s revenue  
was estimated to have reached  
USD 9.6 billion in 2008, an 
increase of roughly 8% over  
the previous year.
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Operations review – Market developments

Satellite represents the most efficient transmission channel for 
the bandwidth-intensive HD applications. 1,166 full-time HD 
channels were operational at year-end 2008, up from 713 in 2007. 
Approximately 900 of these channels were broadcast in the 
North American market, and 200 in Europe’s main markets.  
In Asia-Pacific, the number of HD channels came close to 80. 

New terrestrial video distribution networks continued to create 
opportunities for FSS operators. Cable and telecom operators 
that are in the process of launching triple and quadruple play 
offerings combining television, broadband access, fixed and 
mobile telephony, also rely on FSS to complete their offer and 
improve their technical reach. For IPTV platforms, satellite 
ensures distribution in geographical areas lacking terrestrial 
broadband connectivity. 

Growing demand from governments and suppliers  
of broadband internet
Worldwide, satellite VSAT (Very Small Aperture Terminal) 
networks constitute established and efficient solutions to 
serve the communication needs of companies and government 
agencies. Demand for this application has been growing strongly 
over the past years, primarily driven by the needs of generic 
broadband services and government-supported initiatives. During 
2008, the growth remained solidly in line with previous years.

The demand for capacity supporting IP and GSM backhaul 
services represents an important share of demand in developing 
regions, where terrestrial infrastructure is less developed. 
Hence large amounts of satellite capacity are needed to sustain 
broadband access. Using satellite, remote ISPs and telecoms 
companies can link to the global internet backbone, bypassing 
shared ground networks and associated congestion points –  
as well as terrestrial connectivity gaps. 

Demand from government and institutional customers 
significantly increased over the past years, as civil and military 
government agencies complement their proprietary systems 
with commercial satellite communications capacity. Furthermore, 
administrations of smaller countries have become almost entirely 
reliant on commercial satellite capacity. Given the increasing 
pressure on public budgets, this trend can be expected to 
continue in the near future.

The direct-to-user satellite broadband segment registered 
dynamic growth rates, similar to the video distribution services.
In North America, where this service is mainly provided through 
Ka-band spot beams, capacity limits are occasionally reached. 
In Europe, where this service is provided via Ku-band, the user 
take-up rate increased in 2008, compared to the previous year. 

In 2008, SES held  
a revenue market 
share of 25% in  
the FSS industry.

Satellites are  
filling the terrestrial 
connectivity  
gap by providing 
broadband internet 
access and other 
services to remote 
areas not served by 
terrestrial networks.

+625
Global FSS capacity increased  
by 625 transponders or 
approximately 10%.
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Operations review – Key corporate developments

The combination of SES AMERICOM and SES NEW SKIES  
will strengthen SES’ competitiveness, its operating 
performance, and enhance the company’s positioning  
for future growth.

SES creates new division 
In July 2008, SES announced the combination of SES 
AMERICOM and SES NEW SKIES into a single division.  
Robert Bednarek was appointed President and CEO of the 
new division. With a combined fleet of 24 satellites it provides 
in-depth coverage of North and South America, Africa, the 
Middle East and Asia, the Pacific region and also provides global 
connectivity. The combination is expected to strengthen SES’ 
competitiveness, its operating performance, and enhance the 
company’s positioning for future growth. By bringing together 
the capabilities and resources of SES AMERICOM and SES NEW 
SKIES it allows SES to deliver enhanced service to its customers 
through a versatile and wide-ranging fleet, as well as improving 
processes and customer support. The new division will leverage 
the power of SES’ global reach to support its customers’ growing 
and diverse satellite needs. Operationally, the move streamlines 
SES’ corporate and management structure, and strengthens SES’ 
competitiveness in the emerging markets of the Middle East, 
Latin America and India.

SES raises participation in SES SIRIUS to 90%
In January 2008, SES, via SES ASTRA, increased its stake in  
SES SIRIUS from 75 to 90%. SES’ participation in SIRIUS 
strengthens its position in Northern and Eastern Europe. 
Greater ownership and closer cooperation allow both companies 
to generate synergies and exploit assets to further benefit 
customers of both companies. 

Other corporate developments in 2008
SES’ joint venture with Eutelsat, Solaris Mobile, which will  
provide broadcast media and other services to handheld and 
mobile devices, progressed with the appointment of its CEO, 
Steve Maine, and the establishment of its headquarters in  
Dublin. Solaris Mobile’s S-Band payload is scheduled for launch  
in Q1 2009.

Alongside the orbital slot for Ciel-2 at 129° West, Ciel Satellite 
Group of Canada was awarded six licences to develop Ka-band 
and Ku-band spectrum at the following orbital slots: 91° West; 
103° West; 107° West; 109.2° West; and 138° West.

In view of the ongoing success of ASTRA2Connect, a two-way 
high-speed internet service launched in 2007, SES announced the 
establishment of ASTRA Broadband Services’ (ABBS) to develop, 
promote and market SES ASTRA’s portfolio of products serving 
the dynamic market for satellite-based broadband services.

SES AMERICOM announced the termination of its IP-PRIME 
service in the U.S. from July 31, 2009. The decision was taken 
based on the slow uptake of the service. The termination has no 
material impact on SES’ financial guidance related to revenues 
and EBITDA for 2008 or for 2009.

Satellite fleet developments 
Successful satellite launches in 2008 
SES continued its programme of fleet expansion with three 
successful launches and established new orbital positions. 

AMC-21 was launched on August 15, 2008. Located at the  
new orbital position of 125° West, AMC-21 provides coverage  
of North America, including all 50 U.S. states, Southern Canada, 
Mexico, the Caribbean and Central America. 

On November 6, 2008, SES successfully launched ASTRA 1M. 
The new satellite, with 36 Ku-band transponders joined five 
other satellites at ASTRA’s prime orbital position of 19.2° East 
serving continental Europe, further strengthening its capacity 
and service offering at that slot, and releasing other satellites to 
provide services elsewhere. 

On December 10, 2008, Ciel-2, the first purpose-built satellite  
of Ciel Satellite Group of Canada, in which SES holds a 70% 
stake, was successfully launched to take up its orbital position  
at 129° West. 
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On March 15, 2008, SES suffered a setback with the failure  
of the launch of SES AMERICOM’s AMC-14 satellite on  
a Proton Breeze M launch vehicle, resulting in the total loss  
of the satellite. The satellite was totally insured, and the 
insurance proceeds were received in H1 2008.

More detailed information on fleet developments is published in 
the SES ASTRA, SES AMERICOM and SES NEW SKIES sections 
of this report.

Satellites added in 2008 and February 2009 
		  Launch 	 Incremental 	
		  date	 transponders

AMC-21		  August 2008	 24

ASTRA 1M		  November 2008	 –

Ciel-2		  December 2008	 22 (32)

NSS-9		  February 2009	 –

Developments at 5° and 31.5° East 
In Europe, SES ASTRA continued to build up its new orbital 
slots at 5° East and 31.5° East to strengthen its position in the 
emerging Northern and Eastern European DTH markets. 

SIRIUS 4, launched in late 2007, began commercial operations  
at 5° East at the beginning of the year. 

In April 2008, SES ASTRA opened up a new orbital position 
at 31.5° East with the ASTRA 5A satellite, formerly SIRIUS 2. 
In October, ASTRA 5A lost attitude control and service was 
interrupted for several days. In mid-January 2009, the satellite 
suffered another anomaly and was removed from service. 
Operations at 31.5° East will be resumed in due course with  
the relocation of an in-orbit satellite.

Growing transponder utilisation rate 
Transponder utilisation increased to 79.0%, on a higher base  
of 1,082 commercially available transponders. During the year a 
total of 53 additional transponders were contracted, an increase 
of 6.6% of the previous year.

Transponder utilisation
2008 
	 Utilised 	 Available 	 Utilisation 
Segment	 transponders	 transponders	 rate

SES ASTRA	 264	 317	 83.3%

SES AMERICOM	 348	 447	 77.8%

SES NEW SKIES	 243	 318	 76.4%

SES group	 855	 1,082	 79.0%

2007
	 Utilised 	 Available 	 Utilisation 	
Segment	 transponders	 transponders	 rate

SES ASTRA	 242	 283	 85.5%

SES AMERICOM	 339	 447	 75.8%

SES NEW SKIES	 221	 318	 69.5%

SES group	 802	 1,048	 78.8%

Future launches
SES is executing an ambitious satellite investment programme 
to maintain and expand its satellite fleet. SES satellites under 
construction will increase available capacity by 25% by 2011.

Upcoming launches 2009 to 2011
		  Launch 	 Incremental 	
SES AMERICOM/NEW SKIES 		  date	 transponders

NSS-12		  Q3 2009	 30

AMC-4R		  Q1 2010	 7

AMC-5R		  Q3 2010	 24

NSS-14		  Q4 2010	 71

QuetzSat-1		  Q3 2011	 32

SES ASTRA

ASTRA 3B		  Q4 2009	 15

ASTRA 1N		  Q2 2011	 –

SIRIUS 5		  Q3 2011	 56

79%
The transponder utilisation rate 
increased to 79.0%, on a higher 
base of 1,082 commercially 
available transponders. 

Solaris Mobile, SES’ 
joint venture with 
Eutelsat, will allow 
broadcasters and media 
distributors to transmit 
a wide range of media 
and data services to 
handheld and other 
mobile devices.

Ciel-2 is the first 
satellite of the Ciel 
Satellite Group of 
Canada, in which 
SES holds a strategic 
participation. It was 
awarded licences  
to develop spectrum 
at six orbital slots.
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Satellite infrastructure business
As a leading satellite operator in the European arena, SES 
ASTRA once again delivered strong results, with a reach of  
over 122 million households.

Satellite fleet developments 
At year-end 2008, the ASTRA satellite fleet consisted of 14 
ASTRA and 2 SIRIUS satellites at the prime orbital positions 
19.2°, 23.5°, 28.2°, 31.5° and 5° East. Throughout the year, 
ASTRA boasted industry-leading network availability levels  
of 99.999%. 

ASTRA 1M was successfully launched on November 5, 2008  
and began commercial operations at its 19.2° East orbital 
position on January 19, 2009. ASTRA 1M carries 36 Ku-band 
transponders and delivers direct-to-home and HDTV services to 
continental Europe. The satellite offers important replacement 
capacity and reinforces ASTRA’s position as the most important 
HDTV platform in Europe. 

The procurement of ASTRA 1N was announced in July 2008 and 
is part of the replacement programme at 19.2° East. Scheduled 
for launch in the first half of 2011, it will carry 55 Ku-band 
transponders for pan-European coverage with an expected 
lifetime of 15 years. 

SIRIUS 4, launched in late 2007, began commercial operations at 
5° East at the beginning of 2008, replacing SIRIUS 2 and SIRIUS 
3. With 46 Ku-band transponders, SIRIUS 4 meets the increased 
demand for HDTV capacity in the Nordic countries, as well as  
the growth in new television channels in Eastern Europe. 

The procurement of SIRIUS 5 was announced in October 2008 
This new satellite, scheduled for launch in late 2011, will further 
strengthen the orbital position at 5° East. SIRIUS 5 is a multi-
mission satellite whose payload will be commercialised in  
several regions. SIRIUS 5 will carry a fully incremental payload 
of 36 Ku-band transponders serving Northern Europe and the 
Baltic region as well as the African markets with direct-to-
home services. In addition, 20 C-band transponders will be 
commercialised by SES NEW SKIES in Africa.

The former SIRIUS 2 satellite, renamed ASTRA 5A, was moved 
to the 31.5° East orbital position where it initiated commercial 
operations in April. In October 2008, the satellite lost attitude 
control and service was interrupted for several days while the 
satellite was recovered and repositioned. In mid-January 2009  
it suffered another anomaly and was removed from service. 
Operations at 31.5° East are expected to be resumed in due 
course with the relocation of an in-orbit satellite.

During the year, the number of transponders that were utilised 
on the SES ASTRA and SES SIRIUS satellites increased to 264. 
This represents a utilisation rate of 83.3%. 

Growth in broadcast services 
At December 31, 2008 the ASTRA and SIRIUS satellites broadcast 
2,491 TV and radio channels, a 2.4% increase over 2007. 

High definition broadcasts have continued to grow strongly. 
During 2008 the number of HD channels on the SES ASTRA and 
SIRIUS platforms increased to 64 at year-end. All major markets 
within the ASTRA footprint now have access to HDTV via 
satellite, and the trend continues. 

ASTRA is the leading HDTV platform in Europe, serving: Sky in 
the U.K., CanalSat in France, Premiere in Germany, Digital+ in 
Spain; Viasat in Scandinavia; Canal Digitaal in The Netherlands; 
TV Vlaanderen in Belgium; and SKYLink for the Czech and Slovak 
Republics. ASTRA also features HD channels from Europe’s 
biggest public broadcasters such as the BBC in the U.K., ARTE in 
Germany, ORF in Austria and TVP in Poland. 
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Infrastructure
In 2008, SES ASTRA’s 
network availability rate 
was 99.999%.

“�HDTV is taking off in Europe. With the new channels we 
further improve the impressive HD channel line-up, and build 
a very attractive HD neighbourhood on our main orbital 
positions. The growing number of leading broadcasters 
choosing ASTRA proves that we have become the primary 
platform for HD in Europe.” Ferdinand Kayser, President and CEO, SES Astra. 



Bringing out the best at SES
An attractive working environment 
and numerous opportunities for 
further training and development 
help ensure a well motivated 
workforce.

Operations review 

2008, a strong year for HDTV in Europe
The total number of high definition channels more 
than doubled to 64 on the ASTRA and SIRIUS 
satellites. Broadcasters and consumers alike  
have embraced HDTV as the TV of the future.  
HD channels report higher subscription rates, 
longer viewing times and greater channel loyalty.  
In 2009, ASTRA will remain at the forefront of 
HDTV development, not least because it has one 
of the largest HD-ready audiences.  
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Main commercial contracts 
In late 2008, SES ASTRA signed a capacity contract with 
Orange, a subsidiary of France Telecom, to deliver its Orange 
TV offer over satellite as part of their triple play offering to those 
subscribers who are unable to receive TV via their terrestrial 
ADSL connection. This agreement is particularly significant, as 
it demonstrates the attractiveness of DTH neighbourhoods as a 
vehicle to satisfy the growing demand of telecommunications 
customers for broadcasting solutions. 

ASTRA’s reach in France grew significantly for two main reasons. 
Firstly, the number of households receiving TNTSAT, the free 
digital terrestrial TV package broadcast by ASTRA, grew to over  
1 million. Secondly, Canal+ successfully completed the 
repointing of the remaining TPS households to ASTRA’s  
19.2° East orbital position by the end of the year. 

Other notable commercial developments at SES ASTRA included:

– �an agreement with the Slovakian telecommunications and 
television company Towercom for two transponders at  
23.5° East; 

– �MTV Networks High Definition (MTVNHD) signed a long-term 
contract with SES ASTRA to distribute music and children’s 
entertainment in France;

– �Czech Pay-TV platform CS Link contracted an additional 
transponder at 23.5° East. CS Link is the largest pay-TV  
platform in the Czech Republic with 400,000 customers,  
and transmits 25 TV and 11 radio programmes; 

– �ETV, a South African broadcaster, contracted a transponder  
on ASTRA 4A at 5° East.

Services business
SES ASTRA’s service businesses experienced dynamic growth  
in 2008. 

ASTRA Platform Services (APS) achieved double-digit revenue 
growth rates for the fourth consecutive year since its integration 
into SES ASTRA. APS offers a comprehensive range of services 
to broadcasters for the preparation, transmission and protection 
of their content. 

ND SatCom, a global supplier of satellite-based broadband VSAT, 
broadcast and defence communications network solutions, 
experienced exceptional growth of more than 20% in 2008. 
Mainly driven by the government and European defence sectors, 
it also won an important contract with the U.S. Navy to deliver 
multiple portable Satellite Communication Terminals to the U.S. 
Navy’s Naval Warfare Systems Center (SPAWAR). ND SatCom 
serves customers in over 130 countries.

SES ASTRA TechCom continued to strengthen its position as a 
technical services provider to the international satellite operator 
community, delivering double-digit revenue growth in 2008, 
driven by large projects with key customers in Europe, the 
Middle East and Asia. 

ASTRA Broadband Services’ primary product, ASTRA2Connect, 
a two-way satellite-based broadband system, made strong 
progress in 2008 and signed contracts with six new distribution 
partners during the year. ASTRA2Connect is now distributed 
in 11 European countries. At December 31, 2008, the service 
had approximately 30,000 users using the capacity of three 
transponders. 

Following a thorough review of the entavio business model, 
sales and marketing activities were reduced to a minimum. 
The service infrastructure is being maintained pending further 
clarification of the development of the digital satellite market 
in Germany, and in particular the possibility of supporting the 
introduction of HDTV.

Since becoming 
operational in early  
2008, SIRIUS 4 has  
been meeting the 
growing demand for 
HDTV services in the 
Nordic countries and  
the rapid growth in 
channels services in 
Eastern Europe.
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Revenue streams
SES ASTRA’s services businesses 
experienced dynamic growth  
in 2008.

TNTSAT, ASTRA’s 
free digital terrestrial 
TV package, reached 
over one million 
households in 2008  
in France.
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Continued audience growth 
The ASTRA/SIRIUS satellite system continued to experience 
audience growth in the 35 countries6 within its footprint. In 
early 2009, 122.2 million homes were served with audiovisual 
broadcast and broadband services via ASTRA at 19.2º, 23.5°, 
28.2º East and SIRIUS at 5.0º East. 

ASTRA/SIRIUS consolidated its position as the leading European 
satellite system for DTH reception. By year-end 2008, 53.4 
million homes received SES ASTRA or SES SIRIUS services 
directly via satellite.

A further 68.8 million homes received ASTRA or SIRIUS services 
via cable.

More than 120 million European TV homes are now digital  
The growing choice of digital TV and radio channels boosted 
total digital reception of broadcast content (via satellite, DSL, 
cable and terrestrial) to 122.1 million homes, an increase of 
24.1 million homes compared to the previous year. Satellite is 
the most popular digital reception mode: 63.9 million homes 
received digital satellite broadcasts, a total market share  
of 52.3%.

The overall audience growth of ASTRA/SIRIUS reflects the ongoing 
growth of digital DTH reception. At year-end 2008, 47.2 million 
homes received digital services via ASTRA at 19.2°, 23.5°,  
28.2° East or SIRIUS at 5.0º East.

6�Algeria, Austria, Belarus, Belgium, Bosnia, Bulgaria, Croatia, Czech Republic, 
Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Ireland, Italy, Latvia, 
Lithuania, Luxembourg, Morocco, Netherlands, Norway, Poland, Portugal, Romania, 
Serbia, Slovak Republic, Slovenia, Spain, Sweden, Switzerland, Tunisia, Ukraine  
and U.K.

ASTRA/SIRIUS’ reach 
continued to grow in 
2008, helped by the 
ongoing growth of 
digital DTH reception.
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In a very competitive environment, ASTRA/SIRIUS reconfirmed its 
strong position in the digital marketplace. Seven out of ten digital 
satellite homes within its footprint are served by SES ASTRA or 
SES SIRIUS satellites. 

In addition, ASTRA is still received by 6.2 million exclusively 
analogue satellite homes. 83.4% of these homes, or 5.2 million, 
are located in the German-speaking countries which retain a 
wide choice of analogue channels.

ASTRA/SIRIUS audience in Europe
(in millions of households) 

DTH & SMATV

Cable
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Satellite infrastructure business
SES AMERICOM, one of the leading North American satellite 
operators, made strong progress during the year. In 2008, 
SES AMERICOM maintained transponder availability levels of 
99.999%. In 2008. SES AMERICOM and SES NEW SKIES were 
combined into a new division.

Satellite fleet developments 
AMC-21 was launched on August 14, 2008 and brought into 
service in early October. AMC-21 provides coverage of North 
America, including all 50 U.S. states, Mexico, Southern Canada, 
the Caribbean and Central America. The satellite is fitted with  
24 Ku-band transponders, each with 36 MHz of bandwidth. 

Ciel-2 was successfully launched on December 10, 2008. The 
spacecraft is located at the 129° West orbital position to serve 
the Canadian and U.S. markets with 32 Ku-band transponders. 
Ciel-2 entered service on January 29, 2009. The anchor customer 
for the spacecraft is Echostar’s Dish Network Corporation.

During the year, the AMC-2 satellite was co-located at 101° West  
to provide in-orbit backup for AMC-4, one of the satellites 
affected by a solar array circuit degradation. Traffic at this orbital 
position is delivered via both satellites, providing a substantial 
power margin.

In March, AMC-14 was lost as a result of an anomaly on the 
Proton launch vehicle. There are no plans for a replacement 
satellite.

During the year, the number of transponders that were utilised 
on the SES AMERICOM satellites increased to 348, representing 
an overall utilisation rate of 77.8%. 

Main commercial developments 
SES AMERICOM made steady progress throughout the year. 
As AMC-21 started commercial operations, seven transponders 
were immediately contracted by the anchor customer, Public 
Broadcasting Service. Since its entry into service, this attractive 
capacity has been filling rapidly, and 20 out of its 24 transponders 
are already contracted. 

SES AMERICOM signed a landmark agreement with Comcast 
for its HITS Quantum service on the AMC-18 satellite. The 
contracted capacity covers 17 incremental transponders, and 
resulted in the AMC-18 satellite capacity being fully committed.

In November, SES announced a multi-year agreement to 
provide satellite capacity to EchoStar 77 Corporation using 
capacity on QuetzSat-1. The new satellite will be used by Dish 
Mexico, an EchoStar joint venture, to provide direct-to-home 
services in Mexico. It is also expected that EchoStar will use 
capacity on QuetzSat-1 for its DISH Network Corporation’s U.S. 
DTH business. QuetzSat-1 is designed as an all-Ku-band BSS7 
satellite planned for launch into the orbital location of 77° West 
in 2011. Following the signature of this contract, QuetzSat-1 was 
procured with Space Systems Loral in February 2009.

Other notable business developments at SES AMERICOM 
included the first HD agreement with retail channel QVC, signed 
in May, and the distribution of the first Punjabi network, JUS 
Punjabi, in the U.S. The channel will be broadcast on AMC-1. 

High definition programming has been an important growth area 
for SES AMERICOM. During 2008, the number of HD channels 
carried on SES AMERICOM’s satellites increased to 60 by the 
end of the year.

Satellite services business 
AMERICOM Government Services (AGS)
AMERICOM Government Services (AGS), which focuses 
exclusively on providing satellite-based communications 
solutions for civil and defence agencies of the U.S. government, 
won the TROJAN follow-on contract with the U.S. Army for 
an initial five-year period, with five one-year renewal options 
thereafter. Revenue in the first five years will total USD 136 
million and USD 150 million for the remaining five years. 

In addition, AGS announced that it had been awarded a contract 
to host an experimental infra-red sensing payload for the U.S.  
Air Force. The contract runs over a three-year period and service 
is expected to be initiated with the launch of the AMC-5R satellite.

In December 2008, SES announced it was terminating its  
IP-PRIME service in the U.S. Although this initiative had achieved 
operational status, and take up by rural telcos was in line with 
targets, the penetration of the telcos’ customer base and 
subscriber registrations were below plan. SES concluded that 
the service would be unlikely to gain the traction required  
for successful operations in the current economic climate.  
IP-PRIME‘s operations will be maintained, in accordance  
with SES’ obligations to its customers, until July 31, 2009. 
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“�Running SES NEW SKIES and SES AMERICOM side by side, 
we saw many similarities in their business models and in 
their customers, who all demand international connectivity 
and distribution. By combining these two organisations,  
we believe we can create an even better proposition for  
these customers.” Robert Bednarek, President and CEO, SES AMERICOM/NEW SKIES.

7Broadcast satellite services



HITS: Headends in the sky
HITS consolidates hundreds  
of cable TV channels onto a few 
satellites that allows a cable 
network to feed hundreds of 
channels via satellite into their  
local networks. 
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Expanding relationships
In 2008, Comcast Media Center (CMC), a 
provider of centralised content management 
and distribution solutions for cable operators 
expanded its relationship with SES AMERICOM 
through a multi-year, multi-transponder 
contract. CMC will use 29 C-band transponders 
at SES AMERICOM’s HD-PRIME® satellite 
neighbourhood to deliver the current HITS 
Quantum platform plus additional services 
to HITS affiliates. “This expansion of CMC’s 
relationship with SES AMERICOM allows our 
HITS affiliates to deploy a highly competitive 
line-up of advanced video services while realising 
substantial savings in cost and bandwidth without 
sacrificing quality,” said Gary Traver, COO of 
Comcast Media Center. 
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Vital intercontinental capabilities
SkyVision, a leading global provider of Internet 
services over satellite and terrestrial fibre 
optic systems, uses four transponders on 
the NSS-10 satellite. From its key gateways 
in Europe, the United States and the Middle 
East, SkyVision provides ‘end-to-end’ solutions 
comprising standard or custom-tailored IP 
connectivity services for Internet Service 
Providers (ISP’s) and telecommunications 
solutions to enterprises and non-governmental 
organisations. “During the last three years, 
NSS-10 has provided vital intercontinental 
capabilities with exceptional reliability to 
our global network, a period during which 
we experienced phenomenal growth. The 
combination of the powerful NSS-10 satellite 
with SkyVision’s VPN solutions has been a key 
factor in the success of that particular product, 
as well as of our other African hub-based 
solutions,” commented Mark Gazit, President 
and CEO of SkyVision.

Connecting businesses
Thanks to SES, customers  
like SkyVision can deliver  
internet connectivity to  
businesses anywhere.

24SES Annual Report 2008
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SES NEW SKIES is a premier provider of satellite communication 
services. The company serves a diverse customer base of 
telecommunications providers, media broadcasters, corporations 
and governments in 80 countries spanning five continents, with 
a primary regional focus in Asia, Africa, Middle East and Latin 
America. SES NEW SKIES owns and operates a global fleet of 
seven satellites with a further three under construction. In 2008, 
SES NEW SKIES and SES AMERICOM were combined into a 
new division.

Satellite infrastructure business 
Satellite fleet developments 
During the year, the number of transponders that were  
utilised on the SES NEW SKIES satellites increased to 243.  
This represents a utilisation rate of 76.4%. 

After the closing of the business year, on February 10, 2009, 
NSS-9 was successfully launched on an Ariane rocket from the 
European space port in Kourou, French Guiana. NSS-9 will be 
activated at the orbital slot of 183° East. The spacecraft carries 
44 active C-band transponders, and features three beams that 
can interconnect on a transponder-by-transponder basis.

SES NEW SKIES procured NSS-14, the replacement satellite 
for NSS-7. NSS-14, scheduled for launch in late 2010, will be 
equipped with 52 C-band and 72 Ku-band transponders (36 
MHz equivalents) and will operate at the 338° East orbital slot. 
Replacing NSS-7 with NSS-14, and moving NSS-7 to a new orbital 
slot, will add a total of 71 incremental transponders to the fleet. 

The SIRIUS 5 satellite under procurement will have a payload  
of 20 C-band transponders with an African hemispheric beam, 
that will be commercialised by SES NEW SKIES. SIRIUS 5 will  
be launched in the second half of 2011.

Main commercial developments 
In 2008, SES NEW SKIES exceeded management’s expectations 
and objectives. New contracts, contract renewals and pre-
commitments, in particular on the NSS-12 satellite, demonstrated 
the strength of demand across SES NEW SKIES’ markets. 

The pace of business development was brisk as SES NEW 
SKIES signed capacity agreements with a broad range of 
customers. As of December 31, 2008, SES NEW SKIES 
broadcast 641 TV and radio channels, an increase of 13%  
over 2007. 

A multi-year, multiple-transponder agreement was signed with 
the Essel Group for C-band satellite capacity to support the 
digitalisation of India’s vast cable infrastructure. 

76.4%
SES NEW SKIES’ utilisation rate 
increased to 76.4% during 2008.

SES NEW SKIES signed a contract with Global Broadcasting  
& Multimedia Inc., (GBMI) for a pan-Asian DTH platform on  
NSS-11. As a result, the SES NEW SKIES fleet carries five Asian 
DTH services: besides GBMI, SES NEW SKIES also provides 
capacity for TVB PayVision in Hong Kong, ZeeTV in India, Asia 
Times Online in Thailand and CSTV in Taiwan. 

In September, SES NEW SKIES was contracted by Mediascape, 
Inc. to provide transponder capacity on its NSS-11 satellite at 
108° East for their new direct-to-home satellite television service 
targeting the Philippines. Mediascape’s DTH service aims to 
launch 24 channels in its basic package that includes Filipino  
and English channels at affordable prices. 

CETel, a satellite services provider, contracted a 36 MHz 
transponder to serve its VSAT and corporate network customers. 
Agreements were also reached with Singapore Telecom  
for global maritime VSAT services to be delivered across three 
NSS satellites.

Globecast, a subsidiary of France Telecom, signed a five-year 
contract for continued use of two 36 MHz transponders on  
NSS-806 at the 319.5° East orbital slot for its services to the 
Americas and Europe. 

In Latin America, TV Record of Brazil selected SES NEW 
SKIES’ NSS-806 and NSS-7 satellites for the distribution of its 
international and domestic channel line-up. Grupo Abril, one of 
the largest diversified media groups in Latin America, launched 
MTV Brazil, its main TV channel for cable distribution in Brazil, on 
the NSS-806 satellite. 

Satellite internet provider, Talia, contracted 90 MHz of capacity 
in a multi-year deal to serve customers in the Middle East and 
Africa, while IDMI Lebanon has contracted 40 MHz of bandwidth 
for its broadband clients in the Middle East and Africa.

In September, SkyVision, a leading global provider of Internet 
services over satellite and terrestrial fibre optic systems, 
renewed contracts for four transponders and contracted 
additional capacity on the NSS-10 satellite. The company first 
contracted SES capacity in 2005.

Arrowhead Global Solutions concluded a multi-year agreement 
for 90 MHz of capacity on NSS-12. Arrowhead will use the 
capacity to support U.S. government needs over the Middle  
East and East Africa.

SES NEW SKIES also supported international broadcasters’ live 
coverage of the Olympic Games in Beijing during August 2008.

NSS-9 was 
successfully launched 
from the European 
space port in Kourou, 
French Guiana on 
February 12th, 2009.
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Romain Bausch
Born July 3, 1953, and appointed President and Chief  
Executive Officer in July 2001. Mr Bausch is also Chairman  
of the Board of Directors of SES ASTRA, SES ASTRA Services 
Europe, and SES SIRIUS, as well as of the Special Shareholder 
Committee of SES AMERICOM/NEW SKIES. Mr Bausch became 
the Director General and the Chairman of the Management 
Committee of SES in 1995, following a career in the Luxembourg 
civil service (Ministry of Finance). Mr Bausch occupied key 
positions in the banking, media and telecommunications sectors 
and spent a five-year term as a Director and Vice Chairman  
of SES. Mr Bausch is also a Vice Chairman of Fedil – Business 
Federation Luxembourg – and a member of the Boards of 
Directors of BIP Investment Partners and of Sal. Oppenheim  
S.A. He graduated with a degree in economics (specialisation  
in business administration) from the University of Nancy. He 
holds an honorary doctorate from the Sacred Heart University  
in Luxembourg.

Robert Bednarek
Born October 6, 1957, and appointed President and CEO of SES 
AMERICOM/NEW SKIES, on July 10, 2009. He joined SES as 
Executive Vice President, Corporate Development in January 
2002 and also was President and CEO of SES NEW SKIES.  
Mr Bednarek came to SES from PanAmSat, where he served 
as Executive Vice President and Chief Technology Officer since 
1997 and as Senior Executive for Engineering and Operations 
since 1990. Prior to joining PanAmSat, Mr Bednarek co-founded 
a technology consulting firm based in Washington D.C. where 
he was a partner from 1984 to 1990, and served as the Deputy 
Chief Scientist for the U.S. Corporation for Public Broadcasting 
from 1979 to 1984. Mr Bednarek graduated with a degree in 
electrical engineering (with a speciality in communications 
theory and mathematical analysis) from the University of Florida 
and holds several U.S. patents related to GPS (Global Positioning 
Systems). Mr Bednarek is also a member of the Boards of 
SES ASTRA, SES ASTRA Services Europe and a member of 
the Special Shareholder Committee of SES AMERICOM/NEW 
SKIES. Mr Bednarek is also a member of the Board of the  
Space Foundation.

Martin Halliwell
Born April 20, 1959, and appointed President of the newly 
created SES ENGINEERING S.A. as of January 01, 2008. Prior 
to this assignment, Martin Halliwell held the position of SVP 
and Chief Technology Officer at SES ASTRA where he was 
responsible for all engineering and operation activities. In the 
course of his career at SES ASTRA, Mr Halliwell held a number 
of positions, including General Manager Global Multimedia 
Networks, Technical Director of SES Multimedia and Deputy 
to the Technical Director of SES ASTRA. Prior to joining SES, 
Martin Halliwell worked for Cable&Wireless and for Mercury 
Communications. Mr Halliwell holds a BA in Mathematics and 
Mechanical Engineering and an MBA specialising in external 
environment and strategic management from the Open 
University. Martin Halliwell is a member of the Boards of SES 
ASTRA, SES ASTRA Services Europe and a member of the Special 
Shareholder Committee of SES AMERICOM/NEW SKIES.

Ferdinand Kayser
Born July 4, 1958, and appointed President and Chief Executive 
Officer of SES ASTRA as of January 2002. Mr Kayser came 
to SES from Premiere World, the digital pay-TV bouquet of 
Germany’s Kirch Group, where he was Managing Director 
between 1997 and 2001. Prior to joining the Kirch Group,  
Mr Kayser held a number of executive positions at CLT, Europe’s 
largest commercial broadcaster, including Senior Vice President 
in charge of German TV and radio activities (1989–1992), 
Managing Director in charge of the launch of RTL2 (1993) and 
Executive Vice President and member of the Management Board 
responsible for all TV activities of CLT (1993–1996). Mr Kayser 
holds a Master of Economics from the University of Paris 1, 
Panthéon-Sorbonne, and has concluded specialised university 
studies in Media Law and Management of Electronic Media.  
Mr Kayser is a member of the Boards of SES ASTRA, SES ASTRA 
Services Europe and SES SIRIUS, and a member of the Special 
Shareholder Committee of SES AMERICOM/NEW SKIES.

Mark Rigolle
Born April 11, 1965, and appointed Chief Financial Officer of 
SES in August 2004. Mr Rigolle joined SES from Belgacom, 
the Brussels-based Telecommunications company, where he 
held the positions of Chief Strategy and Business Development 
Officer, and of CFO. Prior to joining Belgacom, he worked for 
ABN AMRO and for Sanwa Bank. Mr Rigolle holds a degree in 
Economic Science from the University of Leuven, Belgium. He 
is a member of the Boards of SES ASTRA, SES ASTRA Services 
Europe and SES SIRIUS, and is a member of the Special 
Shareholder Committee of SES AMERICOM/NEW SKIES.

Pictured left to right: Ferdinand Kayser, Martin Halliwell, 
Robert Bednarek, Romain Bausch, Mark Rigolle
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